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TO THE HONORABLE COUNCIL AND ALL OTHER DEPARTMENTS OF 
CITY GOVERNMENT OF THE CITY OP ALLIANCE, OHIO.

GENTLEMEN: -
Permit me at this time to suggest my ideas on some of 

the matters which I think pertain to the "best interests of our city 
and to recommend that such action he taken hy your hody and the 

' different departments of city government to do whatever in your 
best judgment will bring about a better condition of these said 
matters. I will ask you to pardon me for taking this liberty as 
it is a new departure for the mayor of our city to come before you 
with a written message.

W A T E R .
- o -

You are all aware that much has been said relative to our 
water supply question, but as yet not a great deal has been done ! 
toward a permanent solution of this imnortant question. We can 

|| eonsole ourselves that we are not alone in the matter of water ^
j; supply for our purposes, as many cities in our state and other j
l states are seriously considering the water proposition.

Here in Alliance Nature has provided us with a natural 
|j stream of water. If we would take the necessary stenS to store a | 
sufficient quantity of the water that passes down this stream each 

, year and filter or clarify it before pumping it to our consumers 1
1 the water question here would be solved for many years to come,
0 f  course, we are confronted with the location of our pumping j 
plant. If the matter is to be taken up on exactly correct lines i j
p n d  we want to leave something behind us that our posterity will j -  j
fSel pr°Ud 0f’ we should char-£e the location of our pumning static^ ,

| to a point above the city's sewage, or run our intake pipe above I
.¡the city's sewage. If the location is not changed stens should be \ j
¿take« to divert the. present sewage from the river ab<^e /the dam' ,t ¿ J T / 
m  g | f t  below it. ^



1?
The battery of wells near the pumping nlant is a good 

jthing and they should be kent in Proper shape to be utilized when­
ever they are needed.

If filtration is adopted I would recommend the instal- 
ation of meters as fast as it could be done for all users of water. 
By metering we would use much less water.

M U N I C I P A L- L I G H T I
— o —

N G- P L A Nn T .

■ Among the subjects of rapidly growing importance, la that
¡of municipal ownership of public utilities. Among the chief ad­
vantages of municipal ownership, as shown by 'the cities where the 
charge has been made from private to public ownership, are lower 
rates and better service. Under private ownership, particularly 
where it amounts to a private monopoly, as is often the case, the
natural tendency Is to raise the cost to the consumer and lower 

I the qualityhof the product.

j In view of the fact that many other cities have installed
| thelr OWn Plant End ars finishing light and power to their people 
; at a much lower gigure than we are paying, I want to recommend 
j that we look forward to the time when we can submit this question I
; to the people of our city for a vote to issue bonds for a municipal 
j| lighting plant.

N E W- C I T Y- H A L L . !

We are aware that our present city hall is very inad- I
: equate for the present needs of our growing city. We are badly in i
; need of a larger building and especially vaults &  which to keen !
our records in the different departments safe from fire. The mayor 
the auditor, the engineer, the Service Director, water «arks;--,* 1 
department and treasurer should especially be provided with Wmore 
safe place for our public records and legal documents of a l A l n d s j
1 * **e>- - .

S U B W A Y S  .
-oo-

I 1 re°°mMni5 that our subway propositions hi hurnied s0
¡that the work may go forward as speedily as possible by early 
¡spring. This matter is now oret+v won t| now pretty well along and the service and
:i engineer's departments qhrmiH- xuiie ts should go forward without delay.

j S T R B B * ' * A L i ; ! /  Y - F 8 A N c H 1 s E S .
Great care should be tak«n ‘ j

1 in granting franchises Of course we all want street r a n ,street rail vays, but the intereststsf our nro
I psrty owners should be guarded bv thei * .I- S'uaraed by their renresentatives In *his ..
I y. reat care should be exercised in the matter of keening
local street car service to our cemetery.

E C O N  0 M Y .
— 00 —

All branches of our" ; our city government should be administer
wd along such lines of economy . WilS
tlal • ,v ■ ’ 13 to good sub star/tial results* .. M



174
--- 00 ----

The service department should continue to get the council
to pass grade ordinances for sidewalks and as fast as grades can 
he established to have the abutting rroperty rut down sidewalks.

a rapid comnletion as soon as the weather permits, in order that 
our sewage may be purified and not become a nuisance to people be­
low said plant.

(

I recommend that the Board of' Health, through its Health 
Officer and Sanitary Policeman, insist on orooerty owners keeping 
their places cleaner in many parts of the city and that they keep 
up the good work relative to the sale of milk within the city.
I also urge them to keep up their work in putting out of commission 
outside closets wherever sanitary sewer is accessible, in order
that people in the vicinity of said closets may live more com­
fortably.

C L E A N  S T R T S— oo —
The writer realizes that our streets have been kent

cleaner in recent years than ever before and recommends to th 
service department that it go forward to have still cleaner

B O O S T E R -  S T A T I O N

stalled as
The writer recommends that the Booster Station be in- 
■iuickly as possible so that the citizens of the high

altitude of your city may have a better water pressure

E VI A G E  D I S P O S A L
— oo—

I recommend that the new sewage disposal riant be hurried to

P O L I C E  P A T R O L  A M B U L A N C E
— oo —

collect all deferred payments on all Sots which have been sold and 
not paid for. These collections to be made through the legal de­
partment of the city. I also recommend that our cemetery be taken

IE

into the city.
H E A L T H— oo —
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H O S P I T A L .  — oo—

I earnestly recommend that council take the necessary 
steps toward the new Hospital project. I understand an ordinance 
is now in your hands providing money for such a nurpose to the ex- 1 
tent of $35,000.00. If the money is furnished hy the city and 
private parties the hospital should "be controlled joirtly in -pro­
portion to the amount of money provided hy each, and should he en­
tirely non-political and non-sectarian. Cur present hospital is 
entirely inadequate to take care of our needs and besides it was 
not built for hospital purposes and is not arrapged as it should 
be for an up-to-date hospital.

We certainly owe a good up-to-date hosni tal to our people \ 
who become afflicted by accident and sickness.

S T R E E T- I M P R 0 V E M E N T S  .
— oo—

Legislation for the improvement of streets should be 
passed between now and May 1st so that contracts can be let early 
in the season in order that streets can be completed prior to the 
bad weather in the fall of the year.

Where a street has once been improved I believe a com­
mittee should be named to get a waiver from each abutting property 
owner of all his rights under the 50% law before the legislation is 
passed to re-improve the street. By securing these waivers the city 
would save 50% of the cost and have no law suits on this account.

W A T E R - I N S P E C T O R .— oo-
I recommend that the office of water inspector be created1 

by the service director or council. I believe it would be a saving 
to the city. The waste of water by users is enormous. Many spigots 
and closets are permitted to run constantly, simrly for the want of 
a. washer or other small repair.

S E A L E R  of W E I G H T S ^  M E A S U R E R S .
—«.oo—

The writer urges that this department ke^-ps up its work 
vigorously and see that our people get full weight and measure in 
all cases.

EXTENSION of. POLICE and FIRE ALARM SYSTEMS.
— OO —

I recommend that the safety department extend the police 
and fire alarm systems in accordance with the city’s growth so‘that; 
our people may be given extended police ‘and fire protection.

P O P L A R  and W I L B 0 1 
T R E E S  .

— oo—
Experience has shown us that pooler and willow trees have 

clogged many of our sewers by their roots growing therein to such 
an extent as to completely fill them, thereby making them useless 
for their purpose. It is my recommendation that these trees be 
taken out, as fast as possible, wherever they may be found in close 
,proximity to any sewer, I /'



S A L O O N  
— oo— - S C R E E N S .

It is my recommendation that the city solicitor be in­
structed to draw up a£ "no-screen” ordinance for saloons.

MUSIC IN SALOONS. 
— oo —

I recommend that the city solicitor be instructed to draw
up a new^«***«** relative to music in saloons and that the same be 
submitted to you at an early d te,

Respectfully submitted,

Dated Jan. 2d, 1912.
,ayor.
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