THE ALLIANCE CIVIL SERVICE COMMISSION MEETING
TUESDAY, JANUARY 20", 2026

The Alliance Civil Service Commission met Second Floor, 504 East Main Street, Alliance, Ohio,
on Tuesday, January 20, 2026, at 12:30 P.M.

Members present: Renee Young, John Gross, Matt Mohr; Secretary: Candice Martin
Others present: Chief Hunt, Fire Inspector Christopher Waffler
Young called the meeting to order at 12:30 p.m.

MINUTES: Gross moves to approve minutes from the October 14™, 2025 meeting. Mohr seconds.
Minutes approved. '

CORRESPONDENCE: N/A

NEW BUSINESS: Mohr moves to elect Young as Chair and Mohr as Co-Chair. Gross Seconds.
All agree. Motion passes.

Update on Assistant Chief Promotional Exam. 3 set to take the exam on March 4" at 9am.
Gross moves to approve the Mayor’s report for 2025. Mohr seconds. All agree. Motion passes.

Chief Hunt requests that we reduce paperwork in the binder for new candidates. He says they will
create a sample reduction of paperwork and see if the commission is ok with the result.

EXECUTIVE SESSION: N/A
OLD BUSINESS: Rules review. Mohr remembers Mr. Dreger mentioning that we might be able
to hire someone to rewrite our rules as other commissions have done. Mohr says in the meantime

we need to look at our point system for scoring. We need to get police and fire on the same page.

Martin to invite Mr. Dreger to our next meeting to discuss rule changes before he takes his new
position.

Mohr to email rules revision information to commission for review.
OTHER BUSINESS: N/A.
There being no further business, Gross moves to adjourn. Mohr seconds. Meeting adjourned at

12:54 P.M. The next meeting will be a regular meeting scheduled for February 17th, 2026 at 12:30
to be held at the City Administration Building, Second Floor, 504 East Main Street, Alliance, Ohio.

Rehee Young, @hairpergon zandice Ma;n, Secretary

Page 1 of 1




